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OBLUUE NONTOXEHUA

OO0 «Pazpes BepesoBckuin» - npegnpuaTre rno fobblue
M nepepaboTke yrna. BoicokokauyecTBeHHasn
KOHKYpPEeHTOCMOoCcobHas NPoAyKUMSA NPeanpuUsaTmUsa yCreLwHo
peannlyetca Ha POCCUICKOM, €BPOMEMCKOM M a3MaTCKOM
PbIHKaX.

[fTocTosHHOE coBeplIeHCTBOBaHME B BoMmpocax
TEXHONIOrMK A06bIYN N NMepepaboTKu Yrns, NoBbILLEHUE
KOHKYPEHTOCNOCOBHOCTN NPOAYKUUMK, CTAaBUIBHOCTb
NPOU3BOACTBA B YC/IOBUAX MOCTOAHHO MEHSIOLLUXCSH
TpeboBaHUI PblHKA, couManbHasi OPUEHTUPOBAHHOCTb U
OTBETCTBEHHOCTb - Hambosnee BaXXHble HamnMpaB/EHUS
NPOU3BOACTBEHHOM AeATeNIbHOCTU NpeanpUATUS.

HALWANO3nund

MeHeO)KMeHT KauyecTBa HanpasfeH Ha MPOW3BOACTBO
NPOAYKLMU, KAYeCTBO KOTOPOW OOJ/IXKHO He MPOCTO
COOTBETCTBOBAaTb OXWUOAHUSAM U TpebOBAHUAM
noTpebuTenen, a BO MHOrOM NPEBOCXOAMUTD UX.

[MpaBUNbHbIN PUCK-OPUEHTUPOBAHHbIN MOAXOM K CUCTEME
yrnpaBneHusa npeanpusTMeM AaeT rapaHTUu YCTOMYMBOrO
3KOHOMMUECKOro pocCTa U MOBbIWEHUS CcouMaNIbHOM
OTBETCTBEHHOCTMW.

NMPUOPUTETHDbIE HATMNPABJIEHUA
OEATENIbHOCTU NPEONPUATUA B OBJIACTU
KAYECTBA

CTpeMuUTbCcsa K BbIMYCKY KOHKYPEHTOCMOCO6HOM
NPOAYKLUMU, K AOCTUXEHUIO, MOALEPXKAHUIO U YKPEMIEHUNIO
NNAVPYIOLMX MO3ULMI KaK Ha YroNIbHOM pbiHKe Poccuuy, Tak
M HA MUPOBOM PbIHKE.

OpueHTnpoBatbca Ha CTabunbHOE AO/ITOCPOYHOE W
B3aMMOBbLIFrOAHOE COTPYAHMYECTBO C MoTpebutensamm
NPOAYKLNN.

YnpaBnsaTb KAYECTBOM NPOAYKLMN HA MPOTSXKEHUN BCErO
YKM3HEHHOIO LMKNA.

[MPpUMEHATb PUCK-OPUEHTUPOBAHHbLIN NOAXOA4 K
ynpaB/IeHUIO NpoLLecCcaMm NPOU3BOACTBA.

OcywecTBNATb COUMANbHO HAMNPaBJ/IEHHYIO
DeATeNbHOCTb.

HALLUN OBA3ATEJIbCTBA

O6ecneunBaTb MOCTOAHHOE BOBJIEYEHME PABGOTHUKOB
BCEX YPOBHEW B MPOLECC YNyULLIEHUS KadecTBa NPOAYKLNU

[MoBbiWwaTb KOMMNETEHTHOCTb M OCO3HAHHOCTb POJU
KaXkQoro paboTHWKA NpeanpuUsTUa B PeELLUEHWM BOMPOCOB,
CBSAI3aHHbIX C y/y4YllEeHMEeM KayecTBa BbiMyCKaeMowu
NPOAYKLMN.

BboibupaTtb U npuHuMaTb Hanbonee adpdeKTUBHbIE
peweHns ANa OCyLWeCTBNEeHNUA NPOU3BOACTBEHHOM
AeATeNbHOCTU NPeanpUsATUS, OCHOBBIBASCh Ha apryMeHTax
M AoKa3aTesbCTBax.

ObecneunmBaTb NOCTOAHHOE NogfepXaHue u
HenmpepbiBHOE COBEPLIEHCTBOBAHNE CUCTEMBI
MeHeO>XXMeHTa KayecTBa B COOTBETCTBUM C TPebOBaHUSAMMU
MeXAYHapOAHbIX CTaHOAPTOB.

PernameHTMpoBatb 30HYy OTBETCTBEHHOCTU PABOTHUKOB
BCeX YypPOBHEW ANA COBepWEeHCTBOBAaHUSA
NMPOU3BOACTBEHHbIX MpPOLEeCccoB, o6ecneymBatroLLmX
OYHKLMOHUPOBAHWE CUCTEMbI MEHEeAXKMEHTa KayecTBa.

O6ecneymBaTb NOCTOSAHHOE pPa3BUTUE U
npodeccnMoHasibHytO MOAFOTOBKY MepCcoHasia, MoBblWaTb
KOMMNETEHTHOCTb PaboOTHMKOB MPeanpusaTus B ob6nacTtm
KayecTBa.

NMNOJIMTUKA
B OBJIACTU KAHECTBA

Ob6ecneuymBaTb KayecTBeHHOE BblIMO/THEHUE
OONXHOCTHbIX 0693aHHOCTEN M cobnwoaeHune
TEXHOIOMrMYECKOM OUCLUMNIIMHBI PABOTHUKOB NPEANPUSTUS.

lNoBbiwaTb 3PPEeKTUBHOCTbL MPOMU3BOACTBA C YUYETOM
BHEAPEHUA NYUYLWNX NMPAKTUK U UCMNOSIb30BaAHMUSA
POCCUMCKOrO M MUPOBOIO OMbITOB.

SAOAYUTIPEONPUATUA

Ob6ecneyeHne eAnHCTBA LEeNNM U HanpaB/eHUS
neatenbHocTu npeanpuatua. CozgaHune ycnoBuin, Npwu
KOTOPbIX PabOTHUKM BCEX YPOBHEN B3aMMOLEMNCTBYIOT AN
OOCTUMXKEHUSA eOUHOMN Lenun npeanpuatus B ob6nacTwu
KavecTea.

ApryMeHTUpPOBaHHbIM U foOKa3aTeNbHbIM BbI6OP
Hanbonee 3PpPeKTUBHLIX pPeLleHUn O OCYLLeCTBIEHUS
NPOU3BOACTBEHHOM AEATENBbHOCTU MPEeANPUATUS.

Cuctematmsauma nogxoga npu ynpasBieHUU BCEMMU
BMOAMU MPON3BOACTBEHHOW AEATENTBHOCTU U pecypcamu.

OcyuwecTB/ieHME NMOCTOAHHOINO TEXHUYECKOTO
NepeBOOPYXKEHUSA N COBEPLUEHCTBOBAHMSA TEXHOTOMMYECKMX
MPOLEeCCOB C MUCMOJIb3OBAHMEM TYULLUUX POCCUMUCKUX M
MUPOBbIX MPAKTUK, COBPEMEHHbIX OOCTUXKEHUN HAyYHO-
TEXHMYECKOro npouecca M MHHOBALMOHHbBIX TEXHOJIOMUNA,
HanpaB/ieHHOEe Ha MOBbIWEHMEe KayecTBa NPOoAYyKLUK,
NoBbIWEHME MPOU3BOAUTENBHOCTU TPpyAa, PEeCcypcoB M
SHeprocbepexxeHme.

O6ecneueHne pecypcamu onsa cosgaHusa 61aronpusTHbIX
YC/IOBUM ANS YCMELWHON peanvsaunm uenem B obnactum
MeHe[)KMEeHTa KayecTBa.

O6ecneyeHne MoOTMBaLMM MNepcoHana A MOBbILEHUS
KayecTBa BbIMyCKaeMom NpoayKLMN.

HALLUMN OXXMOAHUA OT BCEX PYKOBOOUTEJIEN
MPABOTHUKOBIMPEAMNMPUATUA

OTBeTCTBEHHOE OTHOWEHNE K BbIMOJITHEHMUIO
OO/HKHOCTHbIX 0683aHHOCTEN HA BCEX YPOBHSIX, BbICOKOIO
npodeccmoHanmsma, cobnogeHme TeXHONOrMYeCcKom
OAVCLMUMNIUHDI

[MpyBEpPXEeHHOCTb KYpCYy PYKOBOACTBA MPEeArnpUaTUS,
nposiBieHne NUAEPCKUX MO3ULUIA N BOBIEYEHHOCTb B
npouecchl, HanpaB/leHHble Ha COBEpPLIEHCTBOBaHME
CUCTEMbI MEHEeO)KMEHTa KayecTBa.

OTBeTCTBEHHOCTb KAXKA40Iro pa60THUKA NpeAnpUsATHS
30 pe3ynbTaT CBOEro TpyAd, BOB/IEHEHHOCTb

B npoLeccbl 3¢ppeKTUBHOCTHU NPOU3BOACTBA

M CHW)KEHHE U3ePIKEK, YMeHNe pab6oTaTb B KOMAHAe
AN AOCTMOKEHNUSI HAOWJTyHLLIEro pe3y/bTATd, K/INEHTO-
OPUEHTUPOBAHHOCTb FrAPAHTUPYIOT PUHAHCOBOE
61aronony4yne paboTHUKAM NpeanpUsTus,
ob6ecrneynBaloT BbICOKMIA YypPOBEHb COLIMAJIbHOM
OTBETCTBEHHOCTH NpeAnpuUsITHs, KOK nepes
PAa60THUKAMM, TAK N nepen o6LecTBOM.

PykoBoactBo OOO «Paspe3 bepesoBckun» npuHUMaeT
Ha cebs OTBETCTBEHHOCTb M obdA3arenbCTBa 3a CO3faHue
ycnoBum m obecnevyeHune pecypcamum ansa
OYHKLNOHNPOBAHUS N COBEPLUEHCTBOBAHUA CUCTEMDI
MeHe[)KMEeHTa KayecTBa
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